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Hwaseung Enterprise is in charge of Footwear Business among Hwaseung Group's three core business projects. We
held a conversation with three people to review at the past time of Hwaseung Shoes and to share the vision of the
apparel, accessory business, and vertical integration business that took a strong step toward the future. The people
to have conversation are Hwaseung Enterprise CEO Gye-Young Lee(hereinafter LEE, CEQ), Strategic Advisor Hugh
Hamill(hereinafter Hugh, S.A), and Footwear E.COO Mike Alicino(hereinafter Mike E.COO).
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What are the impressive achieve-
ments of HS Enterprises so far?

LEE, CEO T will look at our achievements over time.
Taking the first step in Vietnam in 2002 was not
an easy journey, but through persistence, skill and
passionate mindset, we have pioneered new paths.
In 2008, we set a turning point with the acquisition
of the Poongwon China(PWC) plant, and in 2015,
we achieved sales of 500 million dollars. In 2016,
Hwaseung Enterprise IPO was listed, leaving a huge
footprint in the history of Hwaseung. Hwaseung
Polytech, a boost plant in 2017, achieved $1.3 billion
in sales in 2019. This year was an opportunity to
prove that HS Enterprise is the company committed
to human sustainability with the signing of the first

fashion industry climate action charter, UNFCCC.

Hugh, S.A T want to quote a few numbers. Achieved
annual sales of 1.3BUSD, production of 6,000,000
pairs per month, production based in three
countries(Vietnam, Indonesia, China), and Adidas
No. 1 boost factory. But there is more to this
achievement than numbers. It is challenge and
courage. It is thanks to the positive and challenging
attitude of our employees and the courage to break

the paradigm of the traditional shoe company.

Mike E.COO 2023 marks the 70th anniversary of
Hwaseung’s foundation. Its history alone can be
seen as a tremendous achievement. However,
looking at the latest, the performance becomes
more certain. From 2008 to the present, net sales
of shoes have increased by about eight times. It
became the first shoe manufacturer to shorten the
production period. In addition, four development

centers have been established.
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Object: 3.0 Bil USD Reveneue OfoIZ ECO0 2025\ H|A& HihE o & We will continue to face a crisis like COVID-19.
(FOoEaE 28 ApPUACE OVEERIEE 058 = 2S£ o] Holof 3ttt A7} However, we will not forget that crisis is an
o&} 1) DIFFERENTIATION Trip\l,z th:l;elaé F',wt?;;f:tc,::e (FW, APPL, Accessories) AU 7192 i) FAUSE A= opportunity and will spare our best effort to race
%\oﬁ)‘ internal Finandial Arm F¥ 2025714 2% 9] BE AbEo] g 1%2 A toward the 2025 vision with more creative and
’\9’{? 2) DIGITAL OPERATIONS  Digital Manufacturin 2 4 Slohal PSEAL. S AL wefs ofEr) innovative mind and passion.
& el i 7 EJHEH W93 24 oo Aule zeﬂga}z e
,;;9 AFE o] v 2239 oo Zuiiste] mid 1%4) Mike E.COO  When looking at the 2025 vision, I
Q,/g/ RZEL IR Speed, Developmet Excellence A7) 24} gk, think the key is our members. Business is the sum
6?/ Manufacthrlng Excellence . .
@2) Innovation 20259 H|AS ot FRH S shalt] 2 Q oFs|AH & of individuals. Imagine that from now to 2025,
T . EACT < 8T gEolgial & 4 sy f8= o2 everyone in your organization could improve by
Gowrriizy o7 @z EEmd Algmant Aztaof stuth 933 7Y At B 553 HIS S 1% per month. What about the future of Hwaseung
A8kl BT Skl 0 2 A AJF3t7] s B4, H] Shoes? As a leader, we want to lay the foundation
A, AP, =8 F-8-3f|oF ghutt. for a fertile organizational culture and invite all
employees in the organization on the journey of
IR HAS A YaN= A=t achieving this vision, growing by 1% per month.
S A| g3t 2k ARgate, FE AL One word can sum up the momentum for the 2025
2025 HIHZS 23l 23t 3l=gof ‘3—l Ol ARAA7T E]ofoF vision: adaptability and resilience. We must think
st&52 2oiZ s{jof ene? 5}‘41:]' o]= e} AL} APHSkE] = 71 2 Qolo] ' A differently. Both tangible and intangible assets
AUtk T8k BE AJA-S AAZEO 2 AFsh= RS H[E occupy an equal proportion, and we must share the
slo] oA AZ7HA] TIAE AES 2731 5 purpose, vision, mission, and attitude to succeed as
olfE ERL P JL]E} 4-Tier A= For 2025 Vision, t}. o] 2 9&f 914 AU A8 Y %Z] z 23} R|&7} one Hwaseung Team.
S 53} 3BUSDY] 918 F&3 AYY what should we do? 538 AMY) 7122 9ASkaR} sk UNFCCC §173H] A
t}. o] & Sl ﬂ%ﬂﬂ gAgste] 3 3 719024 M-S thafof Hugh. SA To achieve your vision, you need to be
7H] ke 2RI AT ARG, ofmid et HA|A g an expanded and powerful hardware and apparel
283 SAAEE AAYS 30 Fo8 A ok LEE, CEO  The goal is clear. We will generate 3BUSD manufacturer with a strong vertical integration
2 ao] ZAH AnEE BT Ak a8 I revenue through 4-Tier strategy. For this, we have olo R & E0| AlEte strategy. This will be the biggest factor that sets it
SHeh 8 opu2) b2 A &AQl 7fEks B3l E45E 72 established three strategies of differentiation and OfEA| ALS[0f| BIAIEH 2 QILIQ? apart from other companies. We are also driving
F= Aol 79 A YUt} T AP JFs W digitalization, and we intend to take the footwear digital connections from creation to manufacturing,
et Q9lS B 15 AAE H|IAS AT £ I= business group, apparel and accessories, and including connecting all facilities in real time.
2 ZARSE Aol 2L AAES IYsh= = vertical integration business as the three pillars. OlthE 2| HALZof| 7]of3H= A2 ALS|E For this, we must fulfill our responsibilities as a
< 3l 95Ut It is our will to reinforce our strength, speed and ol AARE ZQ 2 3= Aot signatory to the UNFCCC Charter, which requested
o7 FZ1H99 2L 97|E ZAglo] dolaA = maximize production efficiency, as well as to wsUTh st F2A =3} A &7) sustainable business stance and to achieve human
AJUtE sIAHE Q7= 7|3]Eks EwS 9] ¢al Bt equip ourselves with specialization through future- 5ot mj2fio] thst =41 a3l 83 TR S 95t <l resource recruitment and retention program.
FolFo|al HAFS] npel=el Ao & 2025 H|AS oriented development. In addition, we are striving A $85 AEE AYULE o Yoprt AqL&o) FEst
ot HFE op7|A] GRSy to reinforce the organizational culture and recruit = A=Y &S A= Aol JEaoF Stk AT
new talents so that they can achieve their own 9] AL Hg E87 0 2 A3t YH|EE A7}
vision by trusting in the capabilities of employees. A FEste o U2 AldS THEIA
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How can HS Group’s Footwear be
devoted to society in the future?

LEE, CEO  We believe that contributing to the
community is enriching not only society, but
also ourselves. We will continue to build strong
communities, invest in a sustainable future,
and nurture talent for inclusion and diversity.
Furthermore, we must focus on improving the
lives of those who coexist in the global village. We
want to make the world a better place by using
the Earth’s resources as efficiently as possible and
managing wasted resources. Finally, in an era of
infinite competition, we must become a company
with fertile diversity and secure the opportunity
transcending nationalities and races. By valuing the
different perspectives that result from differences,
we must create new knowledge and create
opportunities for innovation to survive in a fierce

business environment.

Mike E.COO  Hwaseung Enterprise is a large society
created by more than 45,000 employees in 4
countries. We believe that we can contribute to
society by creating the best ‘Community Culture’
and by gathering new talents to make their dreams
come true. In order for HS Enterprise to become
a global company with creators all over the word
in the next generation, it needs the speed and
flexibility. In order to motivate them to push the
limits and reach higher places, we will need to be a
company that reaches each individual, beyond the

connections between braches through IT.
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Hugh, S.A We have already begun a precious step
toward the future of our planet. We are the first
and only shoe manufacturer to sign the UNFCCC,
United Nation Fashion Charter for Climate Change.
As of 2019, we promised to reduce greenhouse gas
emissions by 30% by 2030, and to reduce carbon
by more than the baseline. Our plan is to achieve
carbon neutrality in manufacturing processes by
2040. We are converting to renewable energy
through our solar program and Power Purchase
Agreement(PPA). And we plan to utilize 62% of
renewable energy in our Vietnamese facilities
by mid-2022. Also, we will stop using fossil fuels
before 2025. This will be a difficult journey, but it

is a promise we must fulfill for humanity.
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Footwear Trend & Industry,
How’s it looks like in the future?

LEE, CEO T think the Footwear’s trend will progress in
two ways. One is nature friendly shoes. “Allbirds”, an
American startup that makes sneakers using wool or
tree bark, has become a company with trillions USD
of corporate value. In addition, as more researches
on clothing materials using mushroom mycelium or
cactus are expected to become an important factor
in how well eco-friendly materials are used in the
shoe industry. The second is the digitalization. In
the future, functional shoes with more electronic
elements will gain power and collaboration with

various industries will be the key point.

Mike E.COO The pandemic has also marked a
significant transformation in the way of business
operation and collaboration. Changes in market
share within five years will emerge as a new form
In terms of distribution supply chain, personal
consumer customized products and e-commerce
market growth will be strong. Now, the key to
the future industry is Digitalization. Digitalization
covers everything from production to distribution.

Finally, it is sustainability. Social and moral
sustainability, as well as consumption patterns, are
still new fields. Just labeling eco-friendly products
is not enough. Distribution, supply, worker rights
and environmental friendliness will become more

important factors.

Global Climate

Wnited Mobions Clicos: e Chong e

Ltof|7{] Alt0]2t? What is the meaning of footwear for you?
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Gye-Young Lee, CEO
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Footwear is our will to continue our
lives with passion and sincerity by
taking the weight of the whole body
from the lowest part of the body,
sucking up the life of the earth.

ojo|= Y2|X|= E.COO
Mike Allicino, E.COO Footwear

AMO|R} SHEXIRIL|CE

Everyone is traveling their lives.
Shoes are an object of hope and a
companion that helps us make the
journey of life possible even with

different destinations.

28.

Hugh, S.A Brands expect solid growth by 2025. In
line with this, we need to prepare for two major
changes. First, you need to understand and adopt
how to serve your existing customers with a new
D2C(Direct to Customer) model. Second, we
should focus on sustainability in new materials,
processes and vehicles. Lifecycle assessment is
now an important consideration for attracting
customers, which means it’s time for us to think

about how to make carbon neutral shoes. @’_’é

WM o= H2| OItELOX S2

X2M A2 25 YHIRSLICEL XIZ
A
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In the past, shoes were equipment
that protected me as a former
marathoner and athletic coach. Now,
shoes are an important means of

showing a person’s personality & style.
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